[image: image1.png]



Minutes of the Northwest Area Community Policing Council
Regular Meeting

Monday, April 18, 2017
Northwest Area Command
10401 Cibola Loop NW
Albuquerque, NM 87120
1. Call to Order
Chairperson, Eric Jackson, called the meeting to order at 6:00 p.m. (MST) on Tuesday, April 18, 2017.  
BOARD MEMBERS PRESENT:
Chair Eric Jackson
Eric Nixon 

Jill Greene

Judy Kanester

Thomas Borst

Commander Michael Runyan

Pete Gelabert
STAFF PRESENT:
Celina Espinoza, APD

Nicole Lucero Chavez, APD
Mr. David Gold, Facilitator, Office of Diversity and Human Rights
CITIZENS PRESENT:

15+ Citizens attended.
2. Agenda

Jill Greene’s motion to approve the April 18, 2017 agenda, seconded by Chair Eric Jackson, passed unanimously.

3. Minutes

Jill Greene’s motion to approve the March 21, 2017 minutes, seconded by Chair Eric Jackson, passed unanimously.
4. Area Command Update
Lt. Scott Norris is a newly promoted Lieutenant. He will head the new NW PAC unit. They have an investigative element and a uniform element. They work with Crime Prevention and engage in Community Policing. The investigative element is in place. They are working on the uniform element. They will also have a Sergeant.
He has been an APD officer for 15 years. He is a legacy officer and his dad retired in 1986. He has a degree from UNM. He spent 9 year in uniform patrol. He was later assigned to an ATF task force, special investigations, and gang unit. He dealt with low level misdemeanors and high level crimes, residential and commercial. He worked as a sergeant in Internal Affairs, then on the Critical Incident Review Team. He’s excited and wants to incorporate your ideas.
Q: How big is the unit? What is the focus? We use crime prevention analysis and temporal heat analysis. For example: stolen vehicles in this part of our command. There are peak days and hours. We based our response on analysis as both. We look outside the state for best practices. We experience the same problems as larger cities. We want proactive policing and active policing.

Q: # teams throughout the city? 6 PAC teams. 
Q: Concern with ICE? Kids in school expressing fear? People report to you and cooperate with you. We have SOPs that direct us on undocumented immigrants. We don’t even inquire unless it’s human trafficking. We are not allowed. ICE policy doesn’t dictate what we do. We try to reach out and have a broad cross-section of stakeholders. We have efforts to reach out to immigrants. We are forbidden from asking their status. We don’t ride around with ICE. We try to build trust. We meet with Mexican consulate and Vietnamese community. The DA will also be doing outreach. If you testify, you are safe. Nothing from higher up has changed.

Q: New targeted patrol hasn’t started yet? No. We’re building from the ground up. 
Q: When will you get started? We have an impact team now that includes 5-6 detectives. 
Q: Will you come back? Yes, we will tell you it’s working. We will start out reactionary, become proactive.

Q: ICE has new degrees of immersion. If ICE changes, will we know? If it comes down as a directive will you let us know? Yes. City councilors want to keep as safe zone.

Q: There is a new property crime program. Will you work with them? We had meeting about habitual offenders. We’re looking to get our fingers into everything. We will be working with the SW area commander.
Commander: We’re thankful to get Scott here. Scott is committed here for three years. The PAC team is the only one that has three-year commitment. He’s paying attention to residential burglaries. He will work with the community. Burglary Crime Scene positions free up officers to be on streets.

Q: To Commander: Will you stay here? If it all works out, I’d like to stick around. I love my job. I’ll be here as long as I can. 

5. CPOA/POB Update
None.

6. Presentation: Chris Wiggam – Cameras
These notes were accompanied by a slide presentation.


Chris Wiggam is the Camera Program Officer for APD. He was in the department for 9 years, the field for 4. 
We are first large department to fully deploy body cameras in US. Went through the good, bad, ugly. 

History. In August 2010 we began testing on-body cameras. The technology wasn’t as a good. January 24, 2011 we spread out Scorpion cameras. June 15, became mandatory. We went through problems with heat, vibration, operation, storage, file corruption. May 4,2012, started recording all citizen contact. It was very difficult. We had 68% compliance. Feb 13, 2013, TASER presented. April, pilot phase. Did it for 6 months. Then went full out. It’s been difficult to get new equipment. Nov 2014, settlement agreement. Dec 2014, began developing new policy. Early 2015, new RFP. We wanted a competitive view. Jan 2016, UNM completed study. March 31, 2016, new body camera policy. Everyone was involved. Nov 16, TASER won the bid. We did a lot of testing and reality based training. Reports are public, 100 pages per vendor. It was a competitive and fair bid process. We are waiting for council approval. 

Definition: criminal recordings become evidence. All evidence will be sorted and defined. Officers decide what is evidence and what is not. The procedure is defined and laid out. 
Q: There are two different systems to store evidence? Yes, we’re working on a way to link them up. 

In the UNM Study we did focus groups. Overall officers supported use of cameras. The ACLU wanted all use of force released to public all the time. Our biggest concern was privacy of citizens and how it was used by media. Also the reliability of technology. 

Demonstration [Wiggam pretended to attack two “victims” who volunteered previously and were trained in camera use. The demonstration showed the difficulty of capturing situations when under stress.]
The majority of cameras are collar mount. Magnets on side hold it. No technology is perfect. These are not perfect. The new ones are better than what we are using.

Q: Are there hardware or software failures? Usually hardware. The cables are defeatable. The second generation is self-contained. A volume pairing button allows Bluetooth. Video is stored inside. A buffer allows prerecord mode. Then you are only getting video, not audio. Record mode has audio. We set it to 30 seconds of prerecord.  
Q: What is the battery life? It’s rated at 12 hours, but like a phone, doesn’t last as long. We’re looking at two cameras per officer. 

Basic operation: upload video via a docking station. Docking stations are at substation. Policy is to have a camera wherever we go. Designed to set and forget but takes time to copy or sync.

Q: These cameras are rechargeable? Yes USB. 4-6 hours from dead. 4 from wall, 6 from computer.

Q: Docking station recharge? Yes.

Q: Time coded? Yes.

Q: You have a 12 hour shift but the battery doesn’t last 12 hours. Isn’t that a problem? Yes, that is why we want two cameras per office.
Q: Cost? $600 for body cams. Flex is more expensive.

Q: What is average lifetime? Some guys had theirs for 2 ½ years.

The batteries are often lasting 7 hours, but it can be replaced. In property we have problems, we’re scraping from the bottom of the barrel. We’re getting batteries from lieutenants.
Q: Resolution? 480. New ones will be better.

Q: Seems cumbersome? What if you have to look for the button under stress? I agree, add that to drawing a weapon. There is some new auto activation in market. Ultimately there is no perfect solution. New ones actually vibrate. Some don’t have the tone. 

Q: You don’t have enough? City council has funds. DOJ requires it . Who is letting you down? Due to the previous single source TASER issue we are being thorough. The RFP is inches thick. Review included CPCs. The City Council is not trusting. The RFP is not based on current use which would bias it towards TASER. There was a second company protest. But they only had 5 platforms. 

Q: If this is latest state of art, I’m not impressed? Purchasing had 900 hits on the web site for the RFP. The technology is limited and it can be a hindrance to us. 

Q: Is there a consequence if it’s not on? Yes.

We have exonerated a lot of officers. Citizen complaints were often unfounded. This gives people a perspective. The cameras help us out, and now is part of our culture. We’re doing studies with UNM and ASU.

[The recorded results of the demo were shown. The delay was demonstrated. It was noted that the cameras won’t necessarily be sitting on a desk, and will be moving around. Things can escalate quickly.
The buffer helped. In addition to the difficultly capturing on camera, people were unable to answer or correctly remember details.]
Q: Options for upgrade? In contract 2 ½ years upgrade.

We are required to upload cameras by the second shift. We have 41.7 terabytes, 512,444 files in system. We upload 46,000/month, 6219 hours of video/month. The whole system is permission based and is pretty locked down. We can’t alter or delete videos. Sergeants and above can see videos. A few people have access to sensitive videos. The system takes down IP addresses and keeps a log. Evidence.com updates their guide every month. The Elijah report showed we can’t alter originals. 

Q: What about news report of altered video? (Celina) If the media requests a video, I can review video. I can give them 30 seconds out of 2 hours. So in that sense I “altered” the video.

Q: Why not give me 2 hours? They can IPRA it. There were also surveillance videos. It was enhanced. They said it was altered.

Police departments have been hacked. A large number. The biggest problem with security is us. 
Q: Can I see that from my own computer? You can set up an account. The system would show me that you viewed it, or shared it. We share everything electronically. We went from 90 days response to almost instant for defense attorneys. You can detect extractions from video. You can also create a PDF of audit trail.

Q: Is camera assigned to officer? Yes. If they forget, it is logged in. We have an audit trail for camera, user, department, and case.  This shows IP address. We provide chain of custody to the DA.

Q: If Celina provides a clip can I upload it to YouTube? Yes. It has a watermark the can be used to trace how it got there. Our officer involved shootings are on YouTube.

Sometimes we don’t have a perfect picture of what is going on. Even with perfect video, did you get a perfect video or die? There is a human element. We’re not robots. We have reaction times. Remember in a controlled scenario have difficult this is.

Q: How many hours of on body camera training? 2 hours of initial training. Not too much else to learn.
Q: Is there reality based training with a camera? No. I’d like to.

Q: Muscle memory plays an important part? If officer is not in a situation of control, officer is diminishing survivability? 100s/sec diminishes survivability.

7. Old Recommendations
Safe Zone

Safe zone recommendation next month. We want to work with the Real Time Crime Center 24/7. Recommendation is to call a different number, in case, and have real time crime center monitor.
NARCAN
City council passed Naloxone carried by officers. Now HB 277 has been signed. All officers will be required to have NARCAN. Used for ODs. Will reverse overdose with no side effects. Won’t hurt someone. BCSO officers are equipped. Paramedics have it. They usually arrive before officers. It requires training so it will be expensive. Will be a growing challenge.

Rescue Tools
Rescue tools in bid process. Change of personnel prevented it from completing. Safety device to cut seat belts and break glass. Has been approved. Makes it easy for officers to get access to car.
Introductions:
Sara Mancini – ONC. ONC is under the city council now. 
Elaine Romero - Works for City Concilor Ken Sanchez. April 30 noon, groundbreaking for park near Tommy. Dedicated to John Mequesne. Thanks to public and police. Off of Ladera and Casa Verde.
Announcement – Next time APD Forward, 18 community organizations. Will do presentation after monitor’s report. 
8. New Recommendations

None.
9. Matters from public

Q: How many people who assault police offices are convicted? We’re not sure how we will get it. Celina may have it. We can send request out to DA about dispositions. Do people think they can push police around now, due to new policies?
Q: Graduate another academy class? One starting soon. One getting out of OJ training. New class is seated for 45. 
10. Adjournment
There being no further business to be brought before the Board, Chairperson Eric Jackson reminded everyone of the next Regular Meeting of the Council on Tuesday, May 17, 2017 at 6:00 p.m. at the Northwest Area Substation.  The meeting adjourned at 8:00 p.m. 
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